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Thankful 

By Chief Sinclair 

It’s November and so it is time for me to thank people for a 

litany of good that has occurred this year.  First, I need to say 

that I hope you have a safe and uneventful Halloween.   

This is my first Thanksgiving as a married man. I am so 

thankful Erin Sinclair said yes.  She is an amazing woman and 

brightens every one of my days.  I am also thankful for her 

adult children and Grandson Jackson.  Going from single to 

married and a grandpa is simply wonderful.   

The past two weeks, I have been conducting fire chief interviews with firefighter candidates.  They have told me some 

amazing things about our firefighters.  Our internal candidates all stated the career firefighters and officers were very help-

ful to them in learning and practicing the craft of firefighter and EMS.  Our officers are reaching out to them, encouraging 

them to be better.  The external candidates, many of whom had done a ride along, stated how impressed they were with 

the friendly, family-like atmosphere here at KVFR. They were unequivocal in their praise for the firefighters.  I am thankful 

and honored to work with such dedicated career and volunteer firefighters.    

I am thankful wildland season was mild this year.  The year started with dire predictions and early on we had several state-

mobe fires across the State of Washington.  Well-timed rains and moderating weather helped us a great deal over the sum-

mer.  It will give us more time to prepare for next year and the year after that.  The one thing we know is that another big 

fire will happen in Kittitas County.  To help you mentally prepare for this I urge you to watch the Camp Fire Documentary 

from Golden Eagle Films or the Frontline PBS Special on the Camp Fire.  Both of these tell the story of the fire.  I urge you to 

learn about this particular fire because it could happen here in Kittitas County.   

I am thankful to have the opportunity to work towards creating a regional fire authority that will bring districts and depart-

ments together.  Working to assist Fire District 7 rebuild is a positive for all.  A strong partnership can be created that helps 

all.  In the past month, KVFR has responded to a structure fire in District 7 and District 7 has responded to two fires in KVFR.  

We will see what the will of the voters are in District 7 in 2020.   

In addition to Fire District 7 getting stronger, I want to compliment Chief Brandon Schmidt and Fire District 1 for being an 

excellent response partner.  Chief Schmidt has rebuilt the volunteer program at Fire District 1 and they are responding 

effectively and efficiently to their community.  Fire Chief William Rose, (Fire District 4) and his crew have also greatly im-

proved their capabilities this last year.  Our neighboring fire districts and departments are truly stepping up and for that, I 

am thankful.   

Last year the citizens of the District approved our levy lid lift.  It was a confusing ballot title, but the community still support-

ed us and we were able to see our rate go back up to the $1.50. An early draft of next years assessed value shows our values 

will go up next year significantly.  Our tax rate will likely go down again even with the 3% inflation factor approved by the 

voters.  Once I have firm numbers, I will let you know.  I am thankful we live in a community that is supportive of public safe-

ty.    
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The other day I went to Sheriff Gene Dana’s retirement soiree.  After 46 years, Gene decided it was time.  Undersheriff Clay 

Meyers will be stepping into the Appointed Sheriff’s position and he has 34 years in.  Kenneth Wade is the Chief of El-

lensburg and he has 30 plus years in.  I am thankful we have such steady hands in our partner agencies.  Considering the 

tragedy, and near tragedies we experienced this year it is comforting to know we have true leaders at EPD and KCSO.    

Pat Nicholson, Kittitas County Fire Marshal, spoke with me the other day regarding the Stone Wings Fire.  Two minutes be-

fore our crews arrived on scene, the building experienced a flashover (mini explosion).  Had our crews been on scene enter-

ing the building they could have been injured.  I am grateful that no firefighters or citizens have been hurt in our recent rash 

of structure fires.    

In those fires, we have had officers making excellent decisions and volunteers stepping up and filling voids.  I am thankful we 

have a fully integrated combination fire district where career and volunteer firefighters can work side by side respecting 

each other.  On the second structure fire last week, the first engine arrived with Jerry Pettit, Volunteer Captain driving and  

probationary firefighter/Paramedic Evan Pearson riding in the officer seat.  Firefighter/Paramedic’s Chris Lawson and Evan 

Pearson made the initial interior attack.  E-291 and E-211 were tied up on the first structure fire across the district.  Our peo-

ple come out when needed.  Thank you.   

I am thankful for dedicated elected servant leaders in our fire commissioners.  Chair Pat Clerf, Vice Chair Glenn Huffman, 

Neil O’Neill, Neal Houser, and Ross Ogan lead with wisdom and fiscal constraint.  I also want to again thank Commissioner 

John Smith for his decades of service to our community.  These people are all looking out for the firefighters to ensure they 

have the right tools and equipment to do their jobs while balancing the needs of the citizens.  Thank you commissioners for 

your wisdom and leadership.   

One of the projects the Board approved this year is the building of a maintenance shop and rebuilding the living quarters at 

Station 2-1.  It is proceeding with a finish time of next fall for both projects.  I am 

grateful for the ability to improve the facilities and make a better work environ-

ment for Mike and the 2-1 crews.  I am thankful we have Capt. Joe Delvo as the pro-

ject leader on this.  He knows construction and has a meticulous eye for detail.   

Speaking of Mike Gray, take a look at any of his projects he has completed over the 

past several years and you would believe they came straight from a factory.  Mike is 

an amazing talent that can fix or fabricate anything.  He keeps our fleet in tip-top 

shape.  Thank you Mike.   

Today, I am dressed in a ridiculous Wizard of Oz outfit because it is Halloween and 

somebody in our administrative staff thought we should all be characters from Oz.  

I could have refused, but we have such an amazing and hard-working staff, I could-

n’t say no.  Shannon-Wicked Witch, Manda-Glenda the Good Witch, Sydney-

Dorothy, Joe Delvo/Tin Man (albeit a post-modern tin man) and Rich Elliott-the Yel-

low Brick Road.  Condolences to Alice, who was supposed to be the Scarecrow but 

was ill, Joe Seemiller and Josh DeHerrera who couldn’t find costumes.   I am thank-

ful to have such great staff members.   

Ultimately, I am thankful and grateful to still be alive and live in this wonderful val-

ley filled with amazing people.   Our Firefighters are awesome, our staff is stupen-

dous, our citizens supportive and I am a Husband and a Grandpa.  I hope your Hal-

loween is safe, your Thanksgiving turkey moist, and your gravy not lumpy.     

Please be safe…. 

John 

I wish you enough 
 
I wish you enough sun to keep 
your attitude bright no matter 
how grey the day may appear. 
I wish you enough rain to ap-
preciate the sun even more. 
I wish you enough happiness to 
keep your spirit alive and ever-
lasting. 
I wish you enough pain so that 
even the smallest of joys in life 
may appear bigger. 
I wish you enough gain to satis-
fy your wanting. 
I wish you enough loss to ap-
preciate all that you possess. 
I wish you enough hellos to get 
you through the final good-bye. 
 
Author: Bob Perkins 
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DEPUTY CHIEF’S MESSAGE 

By Deputy Chief Elliott 

Operations 

 We are investing time and effort to improve our pre-incident infor-

mation – gathering, format and use. What this means is that we 

need to be made aware of commercial occupancies around the dis-

trict that need to have plans completed or when the current plans 

have deficiencies. We will also be incorporating the plans into our 

tabletop exercises more consistently in the future. 

 We have been having conversations at the shift level about leader-

ship. Leadership, at all levels, drives culture and the consensus amongst the personnel at these training sessions is that we 

have room for improvement when it comes to culture. I share in these observation, though my perspective is a little differ-

ent. Brian Fennessy is the Fire Chief for Orange County Fire Authority in southern California. A generally unassuming guy 

when you speak with him, but incredibly effective. He shared some insights with me: 

 Culture provides for values and attitudes which provide the framework for action in times of stress – those actions 

can be adaptive and resilient or they can be rigid and fragile. I believe we largely succeed in the field so our culture 

is strong in some ways but we struggle internally at addressing the issues that plague our organization. 

 Successful organizations empower their personnel, at all levels, to make decisions that follow organizational princi-

ples and work toward desired outcomes.  

 Culture is developed over decades and the only way to change it for the better is to consistently model correct be-

havior throughout the organization and everyone holds everyone accountable to those principles.  

 

EMS 
 We are slated for a new medic unit in September of 2020 – we may be looking at an alternate chassis (GMC). If you have 

input – contact DC or Mike.  
 

TRAINING/PREVENTION 

 Through a CWU/KVFR intern, we have looked at our injury data – back injuries and hydration 

issues continue to be our primary concerns. Both are arguably preventable.  

 Captain Seemiller is back so that helps with workload.  

Reviewed Responses Through 

September  2019 

KVFR September YTD 

Fire 6 122 

EMS 306 2511 

False Alarm 13 155 

Good Intent 15 147 

Hazard – no fire 10 92 

Service 3 43 

Other 2 18 

TOTALS 355 3088 

NEXT COMMISSIONER MEETING IS:   

Thursday, November 14, 2019 

1000 Hours @ KVFR, 400 East 

Mountain View.  
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Training and Safety Notes 

November 2019 

I wanted to thank everyone for coming out for our back to back structure fires on Sunday the 27th.  

Temperatures are dropping and winter is almost here! Please don’t forget to put your thermal co-

vers on your front mount pump’s and any other winterization needs. Check to be sure that heaters 

are clear and operational in the stations and apparatus bays.  

Training will send out a mid-quarter report during November to all volunteer stations. Our goal is to help keep everyone in-
formed of their training hours and incident responses. Please let us know if you notice any missing responses or errors.   

Are annual banquet is quickly approaching, so please send in your pictures for this year’s slide show. Please email them to ei-
ther Sydney or I at delvoj@kvfr.org or mcbridesy@kvfr.org. 

Reminder: You also need to let Chief Sinclair know your Companies selection for Firefighter and Officer of the year. 

Recruit Academy Orientation:   Recruit class is a 10=week training program that fully qualifies you as an interior firefighter for 
KVFR. So this is the perfect time to talk to that neighbor or friend that has expressed an interest in volunteering to turn in their 
application. Applications are available here at the station or on our website. 

 When: November 14th 1800 

 Where: St. 29 

 

November Drills:   

 1st Drill: Thermal Imaging Camera Use and Large Area Search Techniques 

Start time 1800 @St. 29 

 2nd Drill: SCBA Emergency Procedures 

 OTEP: Module 12 on November 18, 1900 @ St. 29 

  

1st DRILL SCHEDULE: 

1st Drill: Thermal Imaging Camera Use and Large Area Search Techniques 

Company:   Date:  Time:   Location: 

Fairview   Nov. 4  1800-2000  St. 29 

Westside/Reecer Cr  Nov. 5  1800-2000  St. 29 

Broadview   Nov. 12  1800-2000  St. 29 

Badger Pkt/Denmark Nov. 25 1800-2000  St. 29 
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